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1. Introduction  

Based in Rosebank, Johannesburg, ChangeWright is a South African organisational change management 
consultancy with a strong reputation for good delivery, integrity and thorough professionalism among its 
clients.  

Since its inception in 2000, the fundamental ChangeWright culture has remained true to the original founding 
vision - to establish a world-class consulting firm where people are enabled to be as good as they can be, 
where politics count for nought and doing the right thing really well (with flair and fun) makes all the 
difference.   

The shareholders and directors of ChangeWright have a long-term vision for the company, and it is managed 
accordingly. Most of the company profits are invested back into the business, to fund ongoing stability and 
growth. 

2. #ÈÁÎÇÅ7ÒÉÇÈÔȭÓ """%% ÓÔÁÔÕÓ 

ChangeWright is fully committed to Broad-Based Black Economic Empowerment. In terms of the Department 
of Trade and Industry’s Codes of Good Practice, the company qualifies as a Level 3 contributor (110% 
procurement recognition level), based on procurement, support for black enterprises and socio-economic 
support. See Annexure A for a copy of our BBBEE certificate. Black empowerment is regarded to be far more 
than a mere compliance issue, and ChangeWright would like to achieve even more in this regard. Among 
other ongoing efforts in this regard are our focused effort to appoint EE candidates into consulting positions 
as and when we are awarded new projects and to strengthen our relationship with our Enterprise 
Development partner through assisting or accelerating the development, sustainability and ultimate financial 
and operational independence of this business.   

3. A very strong, experienced team 

Since 2000, ChangeWright has focused exclusively on the art and science of change management, and has 
helped deliver many large and complex change initiatives. In this time, and through the combined knowledge 
and experience of an excellent team of employees and associates, the company has developed an effective 
methodology, innovative change management tools and a strong body of knowledge regarding change 
management.  

The ChangeWright team, consisting of 12 consultants, has extensive experience in the delivery of change 
management services and products in support of large-scale organisational change.  While actual, practical 
experience is regarded as the most important foundation of the team, the academic base is also exceptionally 
strong – one employee has a PhD, several have Masters’ level qualifications and almost all have post-graduate 
qualifications. 

In addition, a long-standing and strong local network of 10 associates and subject matter experts provides 
ChangeWright with a depth of skill and knowledge that differentiates it in the market.   
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Reflected below is a brief synopsis of the very special group of people who make up the permanent 
ChangeWright team:  
 

 
Annwen Quilliam 
Junior Consultant 
BA (Marketing & 

Communication), BA 
(Hons) (Marketing & 

Communication) 
 

Joined ChangeWright in 
June 2010. 

 
Daniel Swart      

Consultant  
BCom Industrial 

Psychology (Hons) (UJ)  
 

Has been working in the 
change management 

field since 2007. 

 
Eriaan Oelofse 

Principal Consultant 
BA (Cum Laude), BA 

Hons (Psychology),MA 
(Research Psych) (Cum 

Laude), Ph.D 
(Psychology) 

 
Has been working in the 

OD & change 
management field since 

1997. 

 
Ezelle de Wet      

Junior Consultant  
BA (UJ), BA (Hons) 

(Marketing Communication) 
(UJ);  

 
Joined ChangeWright in 

December 2010. 

 
Ivan Overton 

Director 
BA, BA Hons (Applied 

Psychology), MA 
(Psych) (Cum Laude) 

 
Has been working in 

the OD & change 
management field 

since 1992. 

 
Jannie du Toit 

Principal Consultant 
B. Admin, B. Com (Hons) 

Industrial Psychology 
 

Has been working in the 
leadership & change 

management field since 
1993. 

 
Liesel van Heerden 

Consultant 
BA (Psych)(Ling), BA 

(Hons) 
 

Has been working in the 
change management  

field since 2008. 

 
Marilise Smit 

Managing Director 
BA Law, LL.B, LL.M, 
MBA (Cum Laude)  

 
Has been working in the 

change management 
field since 2004. 

 
Marilize Grove 

Consultant  
BCom in Financial Risk 
Management (PUK) 
Honours in Business 
Management (PUK)  

 
Has been working in the 

change management field 
since 2007. 

 
Monique van Wyk 

Consultant  
MPhil, BA MSC, B 

Com Financial 
Management 

 
Has been working in 

the change 
management field 

since 2007. 

 
Sibusiso Maseko      
Junior Consultant  

BA Psychology (Hons) 
(UJ)  

 
Joined ChangeWright in 

March 2011. 
 

 
Susanne Hattingh 

Consultant  
BBA (Hons); MBA  

 
Has been working in the 

change management 
field since 2006. 

 
Thapelo Mogorosi 

Consultant 
Post Grad Diploma in 

Management (Business 
Administration), BA 

 
Has been working in the 

change management 
field since 2003. 

 

 
Yolande Overton 
Business Manager 
ND Administrative 

Management 
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4. Our values 

 

Grow as a person
and  help to create a world that inspires greatness in all forms, where it becomes easier 
for each of us to become everything we want to be

Deliver excellence 
this is our standard with everything we do - from the very biggest of the big pictures all 
the way to the smallest level of detail 

Do the right thing 
always be guided by what is right, never assume that this will necessarily be obvious or 
easy, we care about our clients, our own organisation and all the people we work with.

Value trust 
live in such a way that you can trust yourself, that others can trust you and that you can 
trust others - this means always doing what you said you would do, speaking your mind 
and walking the talk, remaining open to others and being accepting of other perspectives, 
beliefs and value systems.

Have fun 
do a great job with flair and passion, have fun whenever you can, seek out the zany and 
unusual and laugh a lot - our work is important, but it is only one aspect of each of our 
wonderful lives -×ÈÙ ÄÏ ÉÔ ÁÔ ÁÌÌ ÉÆ ÉÔȭÓ ÎÏÔ ÆÕÎȩ

 

 

5. ChangeWright clients 

ChangeWright has had successful engagements with several other large organisations, including: 

 

Á Aberdare Cables 

Á ABSA 

Á Accenture 

Á Anglo American 

Á Anglo Platinum  

Á Eskom 

Á Exxaro 

Á loveLife 

Á National Refineries 

Á Pebbletree Consulting 
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Á Avmin 

Á Barloworld Robor 

Á Business Connexion 

Á dataflo 

Á Debswana 

Á Deloitte Consulting 

Á Denel 

Á Didata 

Á Engen 

Á Rand Merchant Bank 

Á SA Bank Notes 

Á SARS 

Á Sasol 

Á Southern Sun 

Á Standard Bank 

Á Tourvest Duty Free 

Á World Vision 

Although ChangeWright has had multiple engagements with many of the clients listed above, the relationship 
with Sasol has proven to be particularly remarkable – as one of the earliest ChangeWright clients, Sasol 
(through many of its operating companies) has always taken up a sizeable portion of the available 
ChangeWright resources for various projects. To date, excluding minor engagements, ChangeWright has 
been engaged in more than 30 successful change projects in Sasol, and has contributed in a very significant 
way to the establishment of that organisation’s strong internal change management capability.  
 
Reference calls can be arranged with any of the clients listed above.   

6. .ÁÔÕÒÅ ÏÆ #ÈÁÎÇÅ7ÒÉÇÈÔȭÓ ×ÏÒË 

We provide change management support to large organisations mostly in project environments. We have 

also developed or improved a few organisations’ change methodologies. The full range of services we provide 

is set out in more detail in section 7. The type of change initiatives we have supported in the past include: 

¶ Introduction of new Asset Management philosophies, processes and systems 

¶ Implementation of new Client Relationship Management processes and systems 

¶ Effecting major organisation-wide culture change 

¶ Implementation of Document Management processes and systems 

¶ ERP  

o Implementations 

o Upgrades  

o Enhancements and additions (including SAP Project Portfolio Management) 

o Re-implementations where the initial implementation was not successful 

o Implementation of Business Intelligence systems 

¶ Implementation of a company-wide 360 multi-rater process and supporting system 

¶ Implementation of new wireless communication technology for 2 500 users 

¶ Implementation of a new Information Classification and Protection process and associated systems for a 
large corporate  

¶ Several Operations Excellence initiatives 

¶ Implementation of new Performance Management philosophies, processes and systems 

¶ Implementation of New Project Management Methodologies and the realignment of a Programme 
Management function and associated processes and systems 
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¶ Major corporate restructurings 

¶ Mergers and acquisitions 

¶ Service and sales improvement initiatives 

¶ Implementation of new Talent Management processes, structures and systems 

¶ Intranet development 

¶ The establishment of a new Information Management philosophy, structure and processes 

¶ Implementation of new Corporate Governance processes and systems (Sarbanes-Oxley) 

¶ Implementation of multiple Manufacturing Execution Systems 

¶ The realignment of the Human Resources function at a large multinational corporate, associated with the 
implementation of new processes, structure change and systems implementation. 

¶ Business Improvement initiatives   

7. Services we offer 

We believe very much in sticking to our knitting - this means that we can offer you real expertise and depth of 

experience in change management. We also believe that meeting your needs as a customer is what makes us 

successful. Therefore, we offer a full range of change management services 

7.1. Support for change initiatives 

¶ All of the resources that you need for the change stream of your initiative - a stream lead, plus typically 
one or two team members. We always strive to provide the most effective blend of skills from a quality 
and a cost perspective.  

¶ Experienced stream leads to manage, coach and mentor a change team made up of internal resources. 
This provides excellent knowledge transfer and is probably the most effective way to rapidly build 
internal change management competence.  

¶ Additional team members to supplement an internal change team or an external consulting team (some 
of our clients have found the latter to be an effective way to contain costs - we don't believe in competing 
on rates, but we do believe in being reasonable in what we charge for our services).  

¶ Architecture services - we help your change team design the change management approach and provide 
methodologies and tools where required to assist with this.  

¶ Quality assurance services - periodic assessments to assure the quality of change management 
outcomes, and to develop remedial action plans where required  

¶ Mentoring and coaching services - assisting your change team, the project team and organisational 
leadership to be more effective in facilitating change. 

 

7.2. Support for ongoing, day to day change 

¶ Mentoring and coaching for line managers. 

¶ Tools and products to assist line management in dealing with day-to-day change. 

¶ Practical, relevant training courses - through our subsidiary company ChangeAbility Training.  

 

http://www.changeability.co.za/
http://www.changeability.co.za/
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7.3. Providing input, guidance and assistance with the 
 establishment of your own internal change management 
 capacity 

¶ Development of a customised change management methodology from scratch.  

¶ Fine tuning and enhancement of your existing change management methodology.  

¶ Facilitation of one or more change leadership sessions - working with senior leadership teams to highlight 
the strategic importance of an organisation's ability to change and to establish commitment and support 
for the internal change function. 

¶ Provision of individual tools or complete toolsets in support of your change methodology. 

¶ Advice with regard to the establishment or upgrading of an internal change management function - 
business processes, organisation design, job descriptions, recruitment, policies and governance.  

¶ Development of customised internal training material (this service is delivered through our subsidiary 
company, ChangeAbility). Such material could also extend to courses appropriate for line management 
and employees. 

¶ Delivery of customised internal training (this service is delivered through our subsidiary company, 
ChangeAbility). 

¶ Mentoring and coaching of internal change practitioners. Quality assurance and "behind the scenes" 
support, soundboarding and solution development.  

 

7.4. Overall strategic change management guidance to the 
 senior leadership team 

¶ To provide design input and advice to senior leadership in the planning of large-scale transformation 
projects. 

¶ Ongoing support, advice and guidance as the transformation initiative unfolds. 

¶ Change management coaching for senior leadership.  

 

7.5. Change management research ɀ diagnostics, assessments 
 and surveys 

¶ Application of pre-existing instruments to identify areas of strength, areas that require further attention 
and a basis for the development of next steps (this service is delivered through our subsidiary company, 
BareTruth). 

¶ Custom development of research instruments according to client needs (this service is delivered through 
our subsidiary company, BareTruth).  

 

8. Our way of work 

¶ We firmly believe in keeping what we do as simple and practical as possible. 

¶ Where possible, the people who sell the work do the work as well. We don't believe in sending in a "first 
team" to do the sales and account management, and then to use a "third team" for delivery. 

http://www.changeability.co.za/
http://www.changeability.co.za/
http://www.changeability.co.za/
http://www.baretruth.biz/
http://www.baretruth.biz/
http://www.changeability.co.za/
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¶ Adding real value is critically important to us - we focus on outcomes rather than just on activities. 

¶ We take our role very seriously - effective change management is a critical part of successful large-scale 
organisational change. 

¶ Our consultants are very committed to contribute to the success of the projects they serve - we are 
known for going the extra mile in this regard. As an organisation, we share this commitment and actively 
support all of our deployed consultants - although our clients typically engage one or two of our 
consultants on their projects, what they are really getting is the whole organisation. 

¶ We work to a plan and stick to deadlines and agreed deliverables, but also believe in remaining flexible 
and re-planning and recontracting if required. Doing something that doesn't add value simply because it 
appears in the original proposal is not in our clients' interests, nor ours.  

¶ Where our clients already have a workable change management approach, we adapt our own approach 
to this - we will rather learn to use your terminology than force you to learn ours. 

¶ In cases where our clients have not already adopted a specific approach, we can offer a number of best-
practice approaches, including our own change management methodology that we developed over the 
course of more than a decade and applied successfully in many change management engagements. 

¶ We share our intellectual property freely with our clients - if we use a technique, method or tool on a 
client project the client automatically gets a perpetual, royalty-free license to use that tool going forward. 
This license is not transferrable and does not extend to our online, web-based tools. 

¶ Learning and growth are important to us - we want to ensure that our clients learn from us and that we 
learn from our clients. Even on some of our engagements where a formal knowledge transfer agreement 
was not required, there tended to be good mutual learning. 

¶ We don't regard the budgets agreed with our clients as targets, but as upper limits. We only use what we 
need to, and have on several occasions been able to complete engagements without consuming the full 
budget. 

¶ And finally: Our website and documents such as these are our secondary marketing platforms. Our 
primary marketing platform is the work we do. Most of our work comes through referrals and from 
existing clients who want us to do work for them again. We regard each of our engagements as mission 
critical for our continued success - our reputation sustains us, and for that reason we always do whatever 
it takes to ensure that our work is as good as it can be.  
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9. The ChangeWright methodology 

9.1. Overview 

 

Figure 1: The High-Level ChangeWright Methodology  

The ChangeWright methodology is applicable to any change initiative and consists of three phases: 

 

¶ Prepare – The laying of the foundation of the change initiative. Specific areas of focus include: 
 

o Develop shared clarity regarding the true scope and nature of the changes that will result 
from the initiative. 

o Perform effective “front end loading” with regard to senior leadership ownership, 
sponsorship and roles. 

o Clearly position the initiative with regard to the overall organisational strategy. 

o Assess the cross-impact of other initiatives and the extent to which the organisation can 
bear the additional “load” that will be imposed by the new initiative. 

o Conduct 1 on 1 leadership interviews to surface expectations and concerns, followed by a 
leadership workshop to identify action steps to address this.   
 

¶ Execute – The “project” phase of the initiative that will result in implementation and a transition to the 
“to be”. This phase consists of four main streams: 

 

o Manage the process – project management activities related to the change process.  
Specific areas of focus include: 
 

Á A detailed change strategy and plan. 

Á A detailed communication strategy and plan. 

Manage the 
process

Manage 
Stakeholders

Enable the 
change

Communicate

Position the 
initiative

Embed the 
change

Prepare Execute Sustain
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Á Stakeholder management strategy and plan.  

Á Issue surfacing and tracking through to resolution. 

 

o Communicate – development, delivery and assessment of communication interventions. 
Specific areas of focus include: 
 

Á Execute the communication plan, and continuously revise the plan based on 
feedback received. 

Á Facilitate two-way communication and more “warm” (face-to-face) 
communication. 

Á Enable leaders to communicate effectively. 

 

o Manage stakeholders – identify, prioritise, engage and assess stakeholders.  Specific areas 
of focus include: 
 

Á Ensure that all key stakeholders have an adequate understanding of the project 
objectives, timeline and process 

Á Ensure that stakeholders who will be significantly impacted by the initiative or the 
change resulting from it have a clear understanding of how and when they will be 
affected. 

Á Influence stakeholder attitudes to become more positive (or at least less negative) 
towards the initiative and/or the change that it will bring about. 

Á Establish an effective feedback loop between the stakeholder group and the 
project team. 

 

o Enable the change – develop individual and/or organisational capacity to deal effectively 
with the change. Specific areas of focus include: 
 

Á Define the “To-Be” adequately so that the implications for stakeholders and the 
organisation can be determined. 

Á Analyse and validate the anticipated impact of change, process this with 
stakeholders and ensure that that there is joint action planning with regard to 
getting ready to deal with the change impact 

Á Deal with resistance to change so that it does not stand in the way of individual, 
group or organisational capacity building to enable the change. 

Á Identify, assign and manage required change enablement actions. 

Á Ensure that performance management is aligned with the desired outcomes of the 
change initiative. 

Á  

o Sustain 

Á Complete the transfer of ownership from the project team to the business. 

Á Ensure that leaders understand their new roles, and are equipped to perform these 
roles. 

Á Confirm that performance management systems are aligned with the new 
environment and that there is effective performance management to address non-
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compliance and poor discipline in terms of the requirements of the new 
environment. 

Á Establish an effective support network. 

Á Verify that formal mechanisms are in place to address benefit realisation. 

Á Ensure that Key Performance Indicators and Critical Success Factors are well 
defined and understood by all relevant role players.  

9.2. Tools 

Each component of the ChangeWright methodology is supported by an extensive repository of proven tools 
and templates. This results in more rapid, cost-effective delivery and a greater ability to add more value. By 
leveraging the proprietary tools and templates, ChangeWright consultants do not have to “re-invent the 
wheel” and are enabled to spend more time on activities that yield most value. 

10. Conclusion 

Ultimately, with regard to change management, it is not so much what is done that makes the difference, but 
how it is done.  

At ChangeWright we believe in always doing the right thing – even when this is sometimes not the easiest 
route to follow. We have found this to be the only approach that works, and believe that all of our clients can 
attest to this. 

11. Contact us 

 You can contact ChangeWright by sending an e-mail to: enquiries@changewright.com  

 Alternatively, you are welcome to contact one of the directors of ChangeWright:  
 
Marilise Smit: +27 82 902-2882  

Ivan Overton: +27 82 771-6131  

Physical address: 

Suite 2 
2 Hood Avenue  
Rosebank  
Johannesburg  
South Africa 
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Annexure A: Our BBBEE Certificate 

 


